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1. Introduction

The primary mission of Institute biostatistics and analyses Ltd. (hereinafter as ,,IBA”) is ,healthy data”. The
company IBA operates in the healthcare and pharmaceutical industry sectors and perceives the following
as its mission or strategy:

e Providing reliable data management services in the healthcare and life sciences sectors.
e Conducting intelligible data analysis for better decision making.
e Innovating IT solutions for intuitive and secure use.

e Building a strong reputation amongst scientists and medical staff.

1.1. Scope of Application

This document is binding for all employees of the Institute of Biostatistics and Analyses Ltd.

2. Quality Policy

The basic principles of the quality policy include:

1. Customer focus

To meet the needs and expectations of our customers, we always choose an individual approach with
a focus on individual customer requirements. We are interested in feedback, on the basis of which we
ensure the continuous development of the quality management system and the provided services.

2. Management involvement, continuous employee development, and mutual cooperation

e The IBA management is involved in the development of the company by defining the medium and
long-term objectives of the quality management system and the strategic management of the
company to achieve them.

e The management is committed to increasing the qualifications, professional competence, and
engagement of company employees to ensure consistency, reliability, safety, and the high quality
of the products and provided services.

3. Procedural approach
To maximise efficiency in the framework of the provided services, IBA defines and manages all
processes of the quality system, their interaction, and the responsibilities of stakeholders. Thanks to
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the regular measurement and monitoring of partial processes, the continual improvement process is
ensured, as defined by the PDCA cycle.

4, Continualimprovement

The continual improvement process is part of all major processes at IBA thanks to regular monitoring.
We are interested in the opinion of both the employees and the customers who come into contact with
our products or services.

5. Fact-based decision making
Important decisions are based on facts, measurable aspects, and are based on teamwork amongst
senior executives.

6. Relations with suppliers
We select our suppliers very carefully. We prefer long-term and mutually beneficial cooperation.

To ensure the compliance and development of the quality management system, the IBA management is
committed to:

e continuously reviewing the suitability, efficiency, and adequacy of the quality management
system,

e adhering to the quality policy and further developing it into quality objectives and related tasks,

e managing its processes in accordance with the applicable legislation and requirements of the
relevant technical standards and regulations,

e evaluating the efficiency of the processes, implementing corrective and preventive measures to
implement the company strategy,

e creating and providing resources to ensure the functionality of the quality management system
and its further development,

e evaluating the performance of employees and effectively motivating them to achieve the best
possible company results,

e innovating and expanding the company’s products and services with respect to customer
requirements and needs,

e joining the society-wide fight against corrupt practices in the public and private spheres,

building a good name for the company.

The realisation of strategic goals, the quality policy, quality goals, and planned economic results of the
company requires the active participation of all company workers. Therefore, the IBA management expects
its employees to:

e be familiar with and respect the principles of the quality policy in their actions, activities, and
competences,

e be familiar with the quality processes of IBA and ensure their strict observance,

e cooperate and show initiative upon the application and development of quality management
systems and process improvement within the company,
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e beresponsible and show a proactive approach in resolving all assigned tasks,

e have personal liability for the work done,

e have an active approach to education, developing one’s own skills, and increasing qualifications,
e have team spirit and create a pleasant work environment.
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1. Uvod

Zakladni misi spolecnosti Institut biostatistiky a analyz, s.r.o. (dale jen ,IBA”) jsou ,zdrava data”.
Spolecnost IBA se pohybuje v oblasti zdravotnictvi a farmaceutického primyslu a jako své poslani ci

strategii vnima:

e Poskytovat spolehlivé sluzby managementu dat v oblasti zdravotnictvi a life sciences.
e Provadét srozumitelnou analyzu dat umoznujici lepsi rozhodovani.
e Inovovat IT FeSeni pro intuitivni a bezpecné pouziti.

e Budovat silnou reputaci u védcl a zdravotnikd.

1.1. Rozsah ptisobnosti

Tento dokument je zavazny pro vSechny zaméstnance Institutu biostatistiky analyz, s.r.o.

2. Politika kvality

Mezi zakladni principy politiky kvality patfi:
1. Zaméreni na zakaznika

K naplnéni potfeb a ocekavani nasich zakaznik volime vzdy individualni pfistup se zamérenim na
individualni pozadavky zakaznika. Zajima nas zpétna vazba, na zakladé které zajistujeme trvaly rozvoj

systému fizeni kvality a poskytovanych sluzeb.
2. Angazovanost vedeni, trvaly rozvoj zaméstnancu a vzajemna spoluprace

Vedeni IBA se podili na rozvoji spole¢nosti definovanim stfednédobych i dlouhodobych cild systému
fizeni kvality a strategickym fizenim spolec¢nosti pro jejich dosazeni.

Vedeni se zavazuje zvySovat kvalifikaci, odbornou zplisobilost a angaZovanost zaméstnancd
spole¢nosti pro zabezpeleni shody, spolehlivosti, bezpecnosti a vysoké kvality produktd a
poskytovanych sluzeb.
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3. Procesni pristup

Pro dosazeni maximalni efektivity v rdmci poskytovanych sluzeb IBA definuje a fidi veskeré procesy
systému kvality, jejich interakce a odpovédnosti zainteresovanych osob. Diky pravidelnému mérfeni a
monitorovani dil¢ich procesl je zajistén proces neustalého zlepsovani, jak je definovano PDCA cyklem.

4. Neustalé zlepsovani

Proces neustalého zlepSovani je diky pravidelnému monitoringu soucasti vSech hlavnich procest na
IBA. Zajima ndas nazor zaméstnance i zakaznika, ktery se dostane do kontaktu s nasimi produkty ci
sluzbami.

5. Rozhodovani zalozené na faktech

Dllezitd rozhodnuti jsou zaloZena na faktech, méfitelnych aspektech a vychazi z tymové spoluprace
vedoucich zaméstnancu.

6. Vztahy s dodavateli

Své dodavatele si peclivé vybirame. Preferujeme dlouhodobou a vzajemné prospésnou spolupraci.

V rdmci zajisténi dodrZovani a rozvoje systému fizeni kvality se vedeni IBA zavazuje:

e trvale pfezkoumavat vhodnost, efektivnost a pfimérenost systému managementu kvality,

e dodrzovat politiku kvality a dale ji rozvijet do cild kvality a navazujicich tkold,

e Tridit své procesy v souladu s platnou legislativou a pozadavky relevantnich technickych norem a
predpis(,

e vyhodnocovat efektivnost proces(, realizovat napravnd a preventivni opatfeni pro realizaci
strategie spolecnosti,

e vytvaret a poskytovat zdroje pro zajisténi funkénosti systému managementu kvality a jeho dalSiho
rozvoje,

e hodnotit vykonnost pracovnikll a Gcinné je motivovat pro dosahovani co nejlepsich vysledkt
spolecnosti,

e inovovat a rozsifovat produkty a sluzby spolecnosti s ohledem na pozadavky a potreby zakaznikd,
e pripojit se k celospolecenskému boji proti korupénim praktikdm ve vefejné i soukromé sfére,

e budovat dobré jméno spolecnosti.

Realizace strategickych zamér(l, politiky kvality, cild kvality a planovanych hospodarskych vysledki
spolec¢nosti vyZaduje aktivni Gcast vSech pracovnik(l spolecnosti. Proto vedeni IBA od svych zaméstnancu
ocekava:

e znalost a respektovani zasad politiky kvality pfi svém jedndni, ¢innosti a plisobnosti,
e znalost procesu kvality IBA a jejich striktni dodrzovani,

e spolupraci a iniciativu pfi uplatiovani a rozvijeni systémU fizeni jakosti a zlepSovani procesl
v rdmci spolec¢nosti,
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e odpovédny a proaktivni pristup pfi reSeni vsech ulozenych tkoll,

e osobni odpovédnost za provedenou praci,

e aktivni pfistup ve vzdélavani, rozvoji svych dovednosti a navySovani kvalifikace,
e tymového ducha a vytvareni pfijemného pracovniho prostredi.
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